
Design Principles 
for 

ACA’s College Transformation des 
Collèges Project

High-level criteria meant to guide the design of effective College Transformation des Collèges (CTC)
innovation pilots for equity seeking groups.

These principles can also be used more broadly to serve as guides to infuse equity in various college
iniatives promoting accessibilty for all.

DESIGN PRINCIPLES ARE…

Choosing accessibility over accommodation prompts us to consider the breadth of what is required 
to “access” programs across dimensions such as �nancial cost, digital infrastructure and resources, 
pedagogical styles, physical space, sensory, social, and language. 

Accessibility over accommodation

Be the ‘�rst-mover’ to engage students, employers, peer colleges, and industry associations to 
identify challenges towards attracting and retaining quali�ed candidates.

Be proactive not reactive

Leverage the existing communication and service provision channels of the speci�c networks’ that 
equity-seeking groups are plugged into to market, engage, and problem solve for students. 

Go where the people are

Design for addressing resource constraints speci�c to the Atlantic Regions/CTC pilots by prioritizing 
partnerships where resources are already available and can be shared. 

Share instead of replicate

Design pilots and supports to tenaciously focus on education as a clear and direct pathway to 
employment.

Be employment-forward

Designing pilots that offer various models for learning helps to ‘re-brand’ school; changing mental 
models of education and increasing student success.

Re-brand ‘school’

The College Transformation des Collèges Project is funded by the 
Government of Canada’s Future Skills Centre. 
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